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Dear Partners,

Kind Regards,

My name is Victor, an innovative growth intrapreneur with a strong entrepreneurial mindset and 5 years
of experience in driving sustainable business growth. I specialize in defining market positioning aligned
with intrinsic values and implementing innovative sales and marketing strategies to deliver this value
effectively to the market.

By integrating Al, no-code solutions, and data-driven automation into sales, marketing, and community-
building efforts, I have successfully streamlined lean processes, enhanced operational efficiency, and
achieved measurable growth. As a Digital Growth Manager, my goal is to drive scalable innovation, foster
market expansion, and ensure long-term sustainable success.

Upon viewing the job posting for the Growth Marketing Manager position, I was genuinely excited about the
possibility of contributing to your enterprise's success. With a vision to become a worldwide Growth
Marketing Director within the next three years, I firmly believe that your enterprise represents an exciting
opportunity—a case study in growth and innovation that aligns with my aspirations.

I invite you to explore my portfolio, which showcases my passion, knowledge, and experience for this role.

Best Regards,

victor
S~



A FEW DIGITAL TRANSFORMATION PROJECTS
I HAVE DONE FOR MY ENTERPRISES



Drink

Kige gour evergy

Series-A Singapore Based Start Up In Beverage Industry
Implemented a Smart Information System with Al, automation, and No-
Code/Low-Code tools, driving a 3X production increase without added
headcount. Achieved 100% digital traceability, consolidated 5+ tools into
one system, enabled real-time inventory visibility, and supported Series A
at $30M valuation with new consulting revenue streams.



DRINKIZZ DIGITAL SYSTEM

OUR APPROACH

Al

e

No-Code/ Low-Code

.

STRATEGIC BENEFITS: PRODUCTIVITY,

CREATIVITY, PROFITABILITY, SECURITY




DRINKIZZ DIGITAL SYSTEM

A SCALABLE APPROACH THAT GROWS WITH YOUR BUSINESS

SME SME LARGE
(<USD 50M) | (>USD 50M) | COMPANIES




DRINKIZZ DIGITAL SYSTEM

A STEP-BY-STEP FINANCIAL APPROACH

‘CAPEX 2 OPEX
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ARCHITECTURE TO SCALE Al FOCUSING -~ BOOST
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DRINKIZZ DIGITAL SYSTEM

DRINKIZZ IT ARCHITECTURE

The IT infrastructure is built on a NoCode Knack database, utilizing automation through Make software and incorporating ChatGPT, along with
various other NoCode tools to meet all operational needs (including PowerBI, WooCommerce, Chatbase, Mailchimp, Simple Backup, and
Vietnam Blockchain International).

The accompanying figure provides a clear view of Drinkizz's technical architecture, highlighting the role of Al as various assistants for data
modeling support, process automation, and knowledge exchange with clients and partners.

This figure also illustrates the IT architecture of Drinkizz, showcasing Al's function as multiple assistants for data modeling support, process
automation, and facilitating knowledge sharing with clients and partners.
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DRINKIZZ DIGITAL SYSTEM

KEY DATA DOMAIN FLOW & INTERGRATION

Each data domain is analyzed to identify its specific requirements and challenges. We tailor the architecture using best practices and
innovative solutions for seamless integration and optimal performance. This includes developing a robust data model that accurately reflects
real-world entities and relationships, ensuring consistency across the domain. We streamline workflows to enhance efficiency and enable
faster decision-making. Security measures are implemented to protect sensitive data and ensure compliance with regulations. By focusing on

these areas, we create a digital ecosystem that supports current operations and fosters future growth.
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DRINKIZZ DIGITAL SYSTEM

DRINKIZZ DATA MODEL

By analyzing business requirements and pinpointing the essential business object, I crafted a streamlined process integrated with a clear,
accessible data model. Emphasizing simplicity and efficiency with continuous feedback loops, this model transforms raw data into actionable
insights. This strategic approach not only optimizes operations but also drives agile digital transformation, unlocking new value for the
organization.
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DRINKIZZ DIGITAL SYSTEM

KEY DATA ASSETS
BUSINESS GLOSSARY

Category
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DRINKIZZ DIGITAL SYSTEM

DRINKIZZ DIGITAL SYSTEM DEMO

We incorporate traditional, scientist, fairy, nature elements
from around the world into our products to celebrate diverse
cultural values and share more knowledges value for our
customers.

By integrating these traditions, we not only honor cultural
heritage but also provide customers with intriguing moments
that transport them to different worlds. This approach adds depth
and richness to our brand offerings, fostering engagement and
connection with our global audience.
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DRINKIZZ DATA EXAMPLES

MASTER DATA OPERATIONAL DATA KNOWLEDGE GRAPH
e )
@ &5 o @ &5 @ 1zz_The Drinkizz Virtual Advisor ¢ X
Product Company Traceability Distributor Product Company Traceability Distributor
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DRINKIZZ DIGITAL SYSTEM

Al INTERGRATION

With the Semantic Modeling & Data System, we applied RAG (Retrieval-Augmented Generation) to enhance real-time decision-making by
integrating structured knowledge graphs and dynamic data access. This approach optimizes semantic querying, ensuring context-aware, cost-
efficient insights for businesses. By leveraging LLMs and machine learning, organizations can drive smarter automation, personalized
experiences, and improved operational efficiency in their digital transformation journey.
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AURASLELL

30M Seed Fundraising - Al Native Information System Start-Up
Successtully developed and deployed an Al-Native Sales Information
System, replacing traditional ERP through Semantic Modeling and
Knowledge Graph integration within a SOA architecture.
This technological disruption and execution capability were key drivers
in securing $30M seed tunding, positioning the company as a pioneer in
Al-native enterprise systems.



#1 Fengshui Enterprise in Vietnam.

I developed a comprehensive digital & Al Transtormation strategy and
implemented a digital system that transtormed operations, reducing
OPEX from 60% to 40% and shifting the organizational culture to a data-
driven mindset.



% FINIX

Series-C US Based Start Up In Fintech Industry
I spearheaded the digital transformation of payment experiences and
finance management systems. I optimized our financial infrastructure
to streamline processes and reduce fees for SME enterprises.
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Job Opportunity?

This is my Digital Portfolio
If you find it appealing, let's discuss further about the job opportunity.

63



My Fullname is
Giap Nguyén Hai Ducng

THANK
OU!

(+84) 86 59 29 676
duonggiap.work@gmail.com

Vietnam




